Regional Review Workshop on Plan-Do-Check-Act (P-D-C-A) Cycle

06 January 2022, Kampong Cham PHD Meeting Room

The National Center for HIV/AIDS, Dermatology and STD (NCHADS) organized a Regional Workshop on Reviewing
the P-D-C-A cycle to improve quality of ART services in Provincial Health Department, Kampong Cham
province. The objectives of this workshop were: review and analyze to find the root cause of problem for indicators
of interest; develop monitoring plan for improving each indicator and discuss on corrective action for improving each

indicator in next quarter.

The participants in this workshop were coming from 8 provinces including Kampong Cham, Takeo, Pursat, Kampong
Thom, Kampong Chhnang, Oddarmeanchey, Preah Vihear and Phnom Penh with the honorable guests such as Dr.
Ouk Vichea, Director of NCHADS, Dr. Seng Sopharun, Deputy Director of PHD, Dr. Chan Sodara, representative from
US-CDC, Dr. Samreth Sovannarith, Deputy Director of NCHADS and Dr. Ngauv Bora, Head of Technical Bureau of
NCHADS.

The workshop had key topics as:

= Update Result of National HIV Care and Treatment indicators: For Q3 2021, ART active patients were 62,293.
The LTFU was 1.68% and Dead was 0.35%. The number of new initiation ART was 700 that 79.8% of them
was started ART in same day (SDART) and 90.4% was initiated with TLD. We had problem with VL at 1 time in
last 12 months (66.7%) maybe related to COVID-19 situation that most sites could not conduct the blood
drawing for VL test. Anyway, 90.8% of active patients had VL suppression at the end of Q3 2021.

= Update result of Care and Treatment from provinces: We found challenges of using data presentation in
standard model from some sites. Discussed on root cause of problem related to indicators of interest.
Feedback from facilitators related to how to improve the data use and data presentation.

= Discussion of selecting prioritized indicators for improving: Selected 2 or 3 indicators for improving in next

quarter. Discussed on finding solution and corrective action for improving selected indicators. Develop plan



for improving each selected indicators and determined the clear roles and responsibilities of each provider
to improve quality of ART services.

Conclusion: Due to COVID-19 epidemic most of activities were postponed that was a strong affect to service
providing. However, the workshop was full of fruitful discussion and met the expected outcome of the objective.

NCHADS will continue to provide technical support to site levels for monitoring to improve to quality of care and
treatment as well as data use and presentation.
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